
Drainage & Wastewater 
Management Plans 
 

 
 
Kerry Rhodes, January 2019 

 

 



Why? Drivers for change 
Multiple drivers for change have driven us to set long-term ambitions in our 
Business Plan and to develop our Water Recycling Long-Term Plan 

+429k 
people 

+1M 
people 



Our first Water Recycling Long-Term Plan 
There is a need for adaptive long-term strategy to manage risk to the system 
performance & levels of service from growth, urban creep & climate change 

Our Water Recycling Long-Term Plan (WRLTP)… 

• is framed by our Strategic Direction Statement, our 25 year 
forward vision for the region.  

• complements our Water Resources Management Plan (WRMP)  

• provides transparency of our business planning processes  

• illustrates growth investment strategies, to deliver £479M in 
AMP7 and £1.2billion to 2045 (includes SuDS to mitigate 
growth risk for the first time) 

• allows us to respond to and influence the external market 

• transforms our ‘business as usual’ practices, to understand our 
risks and be adaptive to change 

• prepared in collaboration with our partners and customers, 
requires working in partnership to deliver solutions effectively 

• is industry leading. 

Water Recycling = wastewater services 



Growth forecast 

• Our region is predicted to have one of the highest 
rates of growth to 2045 in the UK (outside of London) 

• A fully aligned spatial water & water recycling growth 
forecast using robust methodology based on applying 
bronze, silver & gold levels of confidence 

Our approach to PR19 & longer term 
Our Bronze, Silver, Gold risk based approach increases our  
confidence of the investment needed to meet supply demand 

Capacity assessment 

• Bronze, Silver Gold risk based process to assess risk of detriment and to prioritise 
investment for over 1000 catchments & WRCs 

• Selection of strategy is based on confidence of growth forecast, capacity assessment & risk 

• Key indicators will be monitored to trigger investment delivery at optimal time  - 
transforming our approach into an adaptive delivery programme 



Drainage and Wastewater Management Plans 
Our WRLTP approach to 25year growth strategy provides a platform for 
implementing the new DWMP framework across all investment drivers 

 

• DWMP framework was developed by the Water UK 21st Century Drainage Programme, 
involved all WaSCs, supported by key regulators – national guidance published Sep 2018 

• A DWMP is defined as;  

‘a company wide long-term strategic plan that will set out how water 
companies, working with other stakeholders, intend to extend and 

maintain a robust and resilient water recycling system’ 

• Encompasses all drivers & investment, that contribute to water recycling outcomes 

• Opportunity to integrate stakeholder needs and long-term aspirations into our 
investment plans 

• First DWMPs to be published by end 2022 – will inform short, medium and long (25year) 
intervention proposals from 2025 onwards 

• Will inform WaSC Business Plans for PR24 AMP8 2020-2025 

• Driven by the same factors that led us to develop our partnership funding programme 
for AMP6 and our WRLTP for AMP7….a natural next step for us  



DWMP stakeholders 

Big picture 

Detail 

Environment Agency,  
Local, Unitary and Mayoral 
Authorities, Developers 
• Interested in all parts & involved in 

development 
• Endorsement of approach 

Ofwat, Water UK 
• Interested in big picture  
• Interested in alignment with our 

WRMP  
• Interested in success of DWMPs, 

national comparison & assurance of 
resilient industry 

Defra/NIC and wider Government 
• Interested in big picture, how the plan aligns 

with the 25 year Environment plan & 
housing/economic growth policies 

• Interested in success of DWMPs, national 
comparison & assurance of resilient industry 

RFCCs, LLFAs, Natural England, 
rivers & wildlife trusts,  
CaBA partnerships 
• Interested in both the high level 

direction and the detail  
• Involvement in options development 

Customers 
• Potentially interested in the 

broad direction of strategy 

Home Building Federation, 
NHBC 

• Potentially interested in broad 
direction of the strategy 



What do DWMPs include? 

• The DWMPs consider water recycling (wastewater) networks (foul, combined and 
surface), interconnecting drainage systems, water recycling centres (STWs) and the 
impact on the waters we discharge to including rivers, streams and other water courses, 
estuarial and coastal waters.  
 

• Drainage within DWMPs is defined as “the total water company network served by a 
wastewater treatment works (WwTW), and interaction points with nonwater company 
drainage systems. Drainage also includes water company surface water assets not 
draining to a WwTW”. 
 

• There are 6 stages to the DWMP framework lead by the WaSC; 

Strategic 
Context 

Risk Based 
Catchment 
Screening 

Baseline 
Risk & 
Vulnerability 
Assessment 

Problem 
Characterisation 

Options 
Development 
& Appraisal 

Programme 
Appraisal 

Final DWMP Programme – formal final  consultation 

Evolution not revolution! 

Require us to work in partnership throughout the process 



Multiple benefits to stakeholders 

• Enable effective planning to support economic growth & resilient communities, 
protect & enhance the environment, providing greater environmental resilience; 

– Development of common objectives and future vision 

– Sharing of data to understand mutual needs and benefits 

– Access to expertise, sharing ideas and resources 

• Facilitate partnership working & co-creation of innovative solutions to deliver 
multiple benefit solutions that maximises value to the economy, society and the 
environment over the long term. 

• Provide a ‘line of sight’ to stakeholders who need to engage on investment decisions. 

• Provide greater confidence to customers, regulators & stakeholders in strategies 
that can respond to long term drivers for drainage and wastewater services; 

– Consistent platform for sharing information 

– Consistent messaging to our customers 

– Consistent outputs to enable national reporting and objective comparisons 

• Provide the basis for effective engagement with customers & stakeholders on 
levels of service, environmental performance & resilience, now and for the future. 



Level 3 (WRC catchments)  
- engage with local interested parties to understand risk & inform option detail. 
Level 2 (strategic planning areas)  
- stakeholder engagement strategic planning group led by AW to identify risks (sharing data, 
resource, consultations), opportunities, ownership, coordinate strategic planning. 
Level 1 (overarching water company DWMP)  
- engage & challenge through existing customer challenge group process and to support 
strategic discussions with regulators and other key stakeholders. 

DWMP framework management structure 
Making best use of existing stakeholder groups and exploring further 
opportunities for engagement 



First DWMPs - delivery timeline 

The successful delivery of DWMPs needs collaboration with our stakeholders.  
Without this, DWMPs will be unable to fully realise their potential  

in delivering the outcomes we aspire to. 



Thank you for listening. 
Any questions? 

You can get involved by contacting 
DWMP@anglianwater.co.uk 
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